Michigan Dagarimanl of Tragsury
ABET [Rev. d9-13)

Economic Vifality Incentive Program/County Incentive Program

Certification of Consolidation of Services
Issuad under aulherty of 2013 Public Act 55, Filing ia mendalary o quelfy for peymenla.

Each chyfillagedawnship/ecounty applying for Cansolldalion of Services paymenls musl:
1. Cerlfy to {he Michigan Department of Treasury (Treasury) that the focal unit llsled below has produced and made raadlly
avallable ko the publie, a Consolldation Plan as required by 20173 Publlc Act 59. The pfan ghall be made available for pubdle
vlewling [n the ¢lerlc's office ar posted on a publflcly accessible Interet slite.

2. Submit to Treasury a Consoflldatlon Plan.

Cltyivlllageftownship: This cerification, along with a Consalidalion Plan, must be recelved by February 1, 2014 {o recelve the
February and April payments or on ar before March 31, 2014 {o receive the April peyment. Post mark dales will not be considerad.

For queslions, call {517) 373-2697.

County: This cerlificaiion, along with 2 Consolidafion Plan, must be recelved by February 1, 2014 {or the first day ol a payment
monlh) in order 1o qualify for Lhat monih's payment. Post mark dates will not be considered. Far quesfions, call (517} 373-26887.

PART 1L CCAL UNIT INFORMATION:

Local Linit Namsa atal Ll County Nams

City of Croswell Sanllas

Local Unlt Coda Contacl E-Malt Address

752020 smoaore @croswell-mich.com

Contact Mamg Conlact Tille Camac) Talaphong Humber Extenslon
Samuel Moore City Administrator (810) 679-2299 106

Wiabsile Addrass, iplan I avaltabla pnling
www . cityofcroswell.com
‘PART 2: GERTIFICATION
In accordanes with 2013 Publle Act 59, the undersigned herehy cerlifes lo Treasury Waf [le above menfioned foeal pnil has

procduced a Cansolidation Plan sand has made the plan avallable for public viewing ip the clfy, village, fownship, or counly clerk's
-oifie or fois pasied he plen on 8 publicly sceessille Inlernatl site. The Consofidation Pfan iz atfached lo this-signgd cerfificatior.

Chief Adminielrative Oficer Slanalure fas defined [n MCL 141.4225) Frinled Mame af Chilsaf Adminlelrallve Officer {as defined In MCL 141,42200)

v WH Samuel Moore
ﬁﬁi\

i Dals
City Administrator January 10, 2014

Completed and slgnad farm (Including requlred atiachment) shauld b e-mailad 1o: TreasRevenuaSharing@michlgan.gov

It you are unablg to submif via ¢-mall, fax fo (5173 335-3208, or mall the sompleted farm and requirad attachimant k;

Michigan Deparlment of Traasury
Office of Revenue and Tax Analysls
PO Box 30722

Lansing M| 43009

TREASURY.USE ONLY.

EWIRMCIF Eligible Cerlificalion Received EVIF/CIF Moles
Y N
Final Cerlificalion Flan Received

18l C/F Submission




Economic Vitality Incentive Program
Cooperation, Collaboration, and Consolidation Plan

as of: December 31, 2013

Local Unit Name: City of Croswell
County: Sanilac

Plan Available to the Public {check all that apply):

S0 e

:PreviousiService' Consolidationis):

&1 In Municipal Offices

&J Internet Website  [] Other

e

Other

Date Jurisdictions Realized Description of Cost | Consolidation
Service Consolidation Consolidated Involved SavingsfiLoss) Savingsf{Loss) Beneidits
1. lter Local Cooperation, Callaburation and January 2013 Sandusky, Croswell 30.00 Cost Saving by Increased
Consolidation Renting rather than availability of
Purchasing outright | equipment
2. Consclidation of Euilding Inspections Sept. 2013 Sanilac County, $2.500.00 Cost saving, Streamlined
Croswell confracted County Services
rather than employee
3. Consclidated of Elections May 2013 Sanilac Gounty, $5,000.00 Cost Saving by hold | Will have a better
Croswell, St of city elections with voter turnaut for
Michigan county and state city issues on the

elections

ballot,

4,

5.

Additional Information:

Consclidation #4:

Consolidation #5:

Consolidation #3: City will also have a savings a not having to have a 2015 election.

Consolidation #1: we shra equipment to save on having to own and maintain separate pieces of equipment

Consoliciation #2: Services are all completed by the County instead of City and County - Plumbing, Electrica!, Mechanical and Building parmits
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Economic Vitality Incentive Program
Cooperation, Collaboration, and Consolidation Plan

as of: December 31, 2013

Local Unit Name: City of Croswell
County: Sanilac

R R Ty T i e

'Proposed Service Consolidabonis

Service Consolidation

Invalved

Estimated
Savings/(Loss)

Savingsfi{loss]

Other Consolidation
Benefits

1. Shared IT services with School Distriet

Croswell, Croswell-
Lexington School
District

$1,000.00

City would use the
School for IT Services

Consistency of Local
Government computer
svstems

Additional infermation:

Consolidation #2:

Consolidation #3:

Consolidation #4:

Consolidation #5;

Consaclidation #1: By working with the School System the City can reduce

cost and provide a better service to tax payers.
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Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan {Previous Filer)

Local Unit Name: City of Croswell
Local Unit Code: 762020

Proposal Name: Consolidated Elections — FY13 M Update ¥ New

Status: [ Completed W inProgress [ Delayed/Stalled T Not Started 2 Dropped

Status Description or New Proposal Daescription
City of Croswell has elected to change to even-year November Elections.

" Jurisdictions/Organizations Involved
City elections will be on the ballot with State of Michigan and Sanilac County elections,

even-year November elections

Estimated Savings/improved Service or Efficiency
Estimated savings is $5,000.00

Barriers Experienced
NiA

Estimated Timelfne {Month, season, or quarter alang with a year)

Date Aclion/Steps

Start Date May 20, 2013 Public hearing with citizens and council members afforded an

{Required) opportunity to comment on the sslacted even-year Novamber
election dale.

iay 20, 2013 City Council adopted Resolution #05-20-2013 EVEN-YEAR

LOCAL ELECTIONS

Significant November 2015 City elections will be hald Novermber 2016

Progress Dates

Implementation Movember 2016 The first even-year November Election for elly council

Dats (Required) candidates. .

Page 1 of 1



Economic Vitality Incentive Program/County Incentive Program
FY 2014 Consolidation Plan {Previous Filer)

Local Unit Name: City of Croswell
Local Unit Code: 762020

Proposal Name: Building Inspector Consolidation M Update 12 New

Status: M Completed IZ IhProgress [ Delayed/Stalled I Not Started Tl Dropped

Status Dascription or New Proposal Description

Consolidation of Building code inspection, with the county.

Jurisdictions/Organizations Involved

City of Croswell, Sanilac Gounty

Estimated Savings/improved Service or Efficiancy

The program allows builders to have all inspections done by a single agency.

Barriers Experienced

New process for builders but they are getting use to it

Estimated Timellne (Month, season, or quarter along with a yeai)

Date Action/Steps
Start Date Sept, 27, 2013 Agreement entered into and county has taken over
(Required} inspeclions
Significant
Progress Dales ~
Implementation October 1, 2013 County has officially taken over inspections
Date {Requlred)
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