The Croswell City Council met in Special Session April 25, 2016, at the Croswell Community
Center, 124 N. Howard Ave., Croswell, MIl. Mayor McMillan called the meeting to order at 7:00
P.M.

Present: Michael McMillan, Mary Willis, John Geiger, Rob Butler, Cindy Fockler
Administration: City Administrator Sam Moore, City Clerk Suzanne Dobson
Guests: None

l. BUSINESS:
a. 2016/2017 Proposed Budget:

Reviewed the proposed 2016/2017 Fiscal Year Budget.
Discussion of:
e Wastewater Rate Study
General Tax Revenue
Buyouts of employees that are eligible to retire over the next 5 years.
Equipment Fund
Electric - Water - Sewer cost of living increase resolution

. ADJOURNMENT:
With no further business Mayor McMillan adjourned the meeting.

Meeting adjourned at 8:30 p.m.

Suzanne Dobson, CMMC Michael McMillan, Mayor
Croswell City Clerk



