The Croswell City Council met in Special Session May 14, 2012, at Croswell City Hall, 100 N.
Howard Ave., Croswell, MI. Mayor McMillan called the meeting to order at 7:00 P.M.

Present: M. McMillan, M. Willis, J. Geiger, L. Krawczyk, R. Butler
Administration: City Administrator John Espinoza, City Clerk Suzanne Dobson
Guests: None

l. BUSINESS.:
1. 2012/2013 Proposed Budget:
Police — 301
Wi ” | lical
® Part time officer(s) — 2031-eest-was4,059 maximum of $30,000
® Secretary — 28-hrs-wk-@-12.00/hr—18,809 20 hrs. wk = $12,480

Fire Dept. — 336
® Jaws of Life ~$36,000 $10,000 in Sinking Fund

MAJOR STREETS (202)
® 35,000 — Sanborn from Croswell Rd. to Railroad tracks — Put this one in Budget

AMBULANCE (505)
REVENUE
@ Sale o Ambulance—$20.000

EXPENDITURES
@® Establish Sinking Fund
o Ambulance $10,000
o Lucas - $3,000

Clerk to make the adjustments for the 2012-2013 proposed budget. Public Hearing on May 21,
2012

2. Bricker Building: Received information from the City Attorney that the Quit
Claim Deed is not acceptable. City Administrator Espinoza will be meeting with Attorney
Stremers on the 18™ for discussion.

e Deed needs to be straightened out; Unsafe structure; Time limit for clean up

McMillan moved tot able until the next meeting, second by Willis. Motion Carried.

. ADJOURNMENT:
With no further business Mayor McMillan adjourned the meeting.
Meeting adjourned at 9:00 p.m.

Suzanne Dobson, CMC Michael Mcmillan, Mayor



