The Croswell City Council met in Special Session July 12, 2010, at the Croswell Community
Center, 100 N. Howard Ave., Croswell, MIl. Mayor McMillan called the meeting to order at 5:00
P.M.

Present: M. McMillan, M. Willis, J. Geiger, L. Krawczyk, R. Butler

Administration: Interim City Administrator & City Clerk Suzanne Dobson

Guests: Treasurer Sue Vallee; DPW Supervisor Mark Vincent; Police Chief Dave Hall,
Electric/Water Supervisor Jack Williams; EMS Director Jeff Dawson.

l. BUSINESS:
a. Discussion with City Supervisors re: City Administrator qualities:

Planning for the future

Visible

Approachable

Tifa, DDA, EDC knowledge
Proactive with employment

Décor of town

Openness with Supervisors to Council
Salary — make them prove themselves
No asset to the electric dept.
Committees

Could this position be part-time?

. ADJOURNMENT:
With no further business Mayor McMillan adjourned the meeting.

Meeting adjourned at 6:05 p.m.

Suzanne Dobson, CMC Michael McMillan, Mayor
Croswell City Clerk



